
MENU OF SERVICES

Discovery, Visioning, and Prioritization 
Constituent perspective gathering (designing and conducting surveys, focus groups)

Board, Administration, Faculty, Staff, Students
Community Members
Area Employers

Data analysis to support changes such as
Creating priority programs for adults
Identifying barrier-causing institutional policy
Identifying barriers in curricular pathways

Institutional materials review
Institutional, state, or system policy review
Process mapping / student journey mapping
Adult learner-facing communication review

Visioning and Prioritization Workshop Opportunities:
Visioning Workshop

Craft a vision, purpose, and value proposition for your institution’s adult learner work
Strategy Workshop

Determine prioritized strategies to support your adult learner work

Change Management Support
Change management readiness assessment
Systems change support
SMART goal creation and data-driven progress tracking
Guidance on technology integration and digital transformation initiatives

Change Management Workshop Opportunities:
Principles of systems thinking and change management
Creating student-centered policy and process
Overcoming capacity constraints

SERVICES CONTINUED ON PAGE TWO

Empowering post-secondary institutions to fuel adult learner success
through tailored, technical support and individualized strategies.



Adult-Focused Implementation Support
Virtual technical assistance for policy design and implementation planning for a variety of topics

Credit for Prior Learning
Corequisite Support in English and/or Math
Multiple Measures Placement
Open Education Resources
Satisfactory Academic Progress policy

Expert institutional coaching that is individualized and advisory
Policy approval and implementation process support
Communications support for Implementation
Community of practice / peer-to-peer networking facilitation

Implementation Support Workshop Opportunities:
Action Planning Workshop

Create a plan to implement prioritized strategies
Workshops on specific adult-focused postsecondary strategies

Understand the strategy and customize it to your institution’s context

Funding and Sustainability Support 
Funding landscape analysis
Proposal development support
Sustainability planning support

This list is not inclusive. The Advancing Adult Attainment team will determine
recommended services based on the initial consultation with your institution.

To schedule a consultation, email TheCenter@talentfirst.net.

mailto:TheCenter@talentfirst.net

