
Stackability

Stackable credentials ensure that students 
have equitable access to on- and off-ramps 
to learning while working. 
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Stackability Guide

https://edstrategy.org/resource/stackability-guide-building-credential-connections-within-institutions/
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Mapping & Alignment of Curriculum
✔ Align with federal and state financial aid rules and scholarship requirements (if 

applicable). Consider if the credential map ensures that different stackable credentials 
are eligible for federal and state financial aid in terms of length of time and clock or 
credit hours. 

✔ Ensure each credential has value in the labor market by working with local employers to 
assess critical short-term and long-term workforce needs.

✔ Ensure alignment with relevant institutional, state, accreditation, industry, and licensure 
or professional certification requirements or standards. 

✔ Update any professional or national accreditation organizations as required by the 
quality assurance entity. 

✔ Update any MOUs or agreements with intermediaries or additional institutions as 
needed to support the stackable credential pathway. 

✔ Align credential course requirements to ensure overlapping coursework and the ability 
for students to make progress towards multiple credentials simultaneously. 

Mapping & 
Alignment of 
Curriculum
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Ensuring alignment in requirements means that 
students can return and build upon what they already 

have without losing credits or time while securing 
meaningful credentials with labor market value

Create working teams tasked with mapping and aligning curricular 
requirements and relevant educational policies.

Build stackable credential pathways based on agreed upon 
mapping and alignment.

Connect with employers to ensure that stackable credential 
pathways lead to sustainable income and good jobs.

Mapping & 
Alignment of 
Curriculum
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Mapping & 
Alignment of 
Curriculum

South Texas College understands the value of 

recruiting students already enrolled in short-term 

programs, including English Language Learners and 

adult education programs, from inside the college. 

Using the mindset that “no degree is terminal”, the 

college uses stackability to build confidence each 

step of the way and leverages competency-based 

education to ensure the learner can progress much 

faster and with less debt up a ladder of credentials. 

Example in Action
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Credential Pathway Communication
✔ Include a description of the stackable credential pathway. 

✔ Clearly state each credential available along the pathway (certificate, technical 
diploma, associate degree, etc.) including any certifications earned. 

✔ Provide information on the cost, financial supports, and length of each credential. 

✔ Outline employment opportunities associated with each credential and certification 
including titles, salary and skills. 

Credential Pathway 
Communication
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Students and advisors should be able to clearly see, 
with any credential, what job it leads to, how to take 
the next step, and when to come back for the next 

credential.

Design student-centered communications plans on the availability 
and benefit of stackable credentials

Engage with employers and community partners on shared 
messaging in support of stackable credentials

Develop an internal communication plan for consistency of 
messaging and information sharing within and across an institution

Credential Pathway 
Communication
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Using learner personas to explore and define how and where 

students are most likely to access information will require a 

multi-level marketing and communications plan. 

Faculty, staff, and communications leads should consider:

•  Audience

•  Key Messages for Learners 

•  Actions Desired of Learners

•  Mediums of Communication

•  Frequency 

•  Communications Lead

•  Impact

Example in Action
Credential Pathway 

Communication



Discussion Questions

➢ What resonates with the group from the presentation?

➢ How does this work align with your institution's 
priorities? 

➢ What additional information do you need? 


