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These amounts represent goals to award in 2024. Some funds will remain for owarding in 2025, There is
3] 6.11.2024 MI-RAISE Design Lab flexibility to shift oward amounts across the first four categories, based on needs identified by institutions.
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Elevated Readiness Grant

$250,000 grant is being awarded by the Office of Sixty by 30 to The
Center to assist institutions in proposal writing and preparation for
Student Success Grants (pool of $45 million is available).

The Center is partnering with MASU & MCAN to provide technical
assistance to public universities producing grant proposals.

MCCA is hosting similar Elevated Readiness activities for community
colleges. We are coordinating efforts where appropriate.

Several Student Success grant cycles are in play through
November 2024. Additional cycles are expected to be announced
into 2025.
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Tips for Proposals
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Student Success Grant
requests should be for
Student Success initiatives.

+While increased enrollment is a
component of reaching Sixty by 30, the
support and persistence of enrolled
students is paramount.

+ Goals should be related to exponential
change in the number of students
completing a credential.

< Include clear evaluation criteria that
reflects the focus on student success.



|
Include a clear model for change and
evaluation criteria.

Even if not explicitly asked
for on the application form,
the change model should

be evident within the EIMERGTE
project narrative. ‘
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Proven Practices

COMPLETE
COLLEGE
AMERICA

College Success Grant Examples
and Resource Guide

Prepared by request for the Office of Sixty by 30, Michigan Department of Lifelong Education, Advancement, and Potential
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https://www.michigan.gov/mileap/-/media/Project/Websites/mileap/Documents/Higher-Education/Sixty-by-30/College-Success-Grant-Examples-and-Resource-Guide.pdf?rev=b981281498744c08a339cc343db4f19b
https://docs.google.com/document/d/1TIEGqYjnPy9ckrHalqJRhLLfMg1kVVg3/edit?usp=sharing&ouid=112721285450302440512&rtpof=true&sd=true

Evidence and Data

**Requests should explain:
>This is the need (backed by data)

>This is what we plan to do (proven
practices)

>How this will increase the number
of students persisting and
completing (projected impact)
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Evidence and Data

“*Use real numbers whenever
possible to illustrate the needs
of the students you will serve.

*»Ground your proposals in

successful practices from other

institutions (with data they

share) or the internal data of
initiatives you want to replicate

or scale up.
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+Show analysis of internal

processes and why/how they
should change.

Don’t just say you did a
survey, show the results of the
survey and why the
information matters.

*When setting numeric goals
for improvement, explain how
you determined that number

IS an attainable and relevant
goal.



n o
Clearly Connect Budget to Narrative

Many fundable items
are described In
proposals, but not
reflected in the budget.

Ask for what you need!
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Don’t be Frugal!

< Fund those consultants and
project managers

**Provide operating budgets
for project implementation

*»For sustainability, describe
how you will measure impact
to justify future funding

66 | 6.11.2024 MI-RAISE Design Lab



Proofread and Edit!

N/
‘:‘ Flow I do my best
** Incomplete answers proofreading

** Lots of text that doesn’t really after I hit ‘send’.
address the application question

** Bud et doesn’t match the
narrative

X8 Proposal isn’t aligned with scoring
rubric
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Elevated Readiness Needs Assessment

12 universities expressed interest in assistance
o 10 would “welcome additional support”
O 2 “facing obstacles and support would be useful”

»Top requests e ‘

O Connection with institutions that have implemented similar projects

O Assistance with developing Logic Model and
assessment/evaluation

O Budget and resource planning guidance for project sustainability

O Grant writing/proposal editing assistance
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Elevated Readiness Assistance

* Office Hours (Tuesdays 9-10
a.m., Thursdays 3-4 p.m.)
* Consultations upon request N

(facilitators, subject matter
experts, grant writers and
editors)

Grant Writing Workshops ﬁ
Resource Guides and Webinars %

ERS®
<
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The Michigan Center
for Adult College Success
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